
Kansas Health Benefit Exchange (KS HBE) Work Plan & Timeline

August 2010

October 2010

December 2010

Application to HHS for Exchange Planning Grant due September 1, 2010

$1 Million Exchange Planning Grant awarded

Conduct open and transparent planning process 
leading to recommendation regarding KS HBE

Outreach to state agencies, legislators, stakeholders, consumers, and the public 
regarding KS’s HBE planning process

Establish primary HBE Advisory Committee and issue specific task forces

Post information about planning process on KID and other state agency websites

Hold regular Advisory Committee and Task Force meetings in order to:

         •Educate committee and task force members

         •Discuss vision and purpose for HBE (state only or regional)
 
         •Address state options for implementing HBE

         •Address governance structure (state agency, quasi-public/private, 501(c)(3)?)

         •Address business operation & technical/infrastructure issues, including call    
          center, navigator program, Medicaid eligibility duties and responsibilities

         •Address funding requirements for outside contracting, staff resources, IT for 
          web portal and other functions, equipment, office space
 
         •Address financing mechanism options

         •Address necessary regulatory and policy issues (small group/individual 
          market issues, sales inside and outside of HBE, plan ratings, qualified health 
          plan certification process)
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Apply for federal HHS Early Innovator Grant

Hire contractor for HBE project IT planning/management

Hire contractor for facilitation of planning process



Kansas Health Benefit Exchange (KS HBE) Work Plan & Timeline

Identify important issues and critical areas that must be addressed to create the 
HBE under the new market rules

Assess current data and analyses, and assess need for additional data collection 
and updated surveys and studies, regarding eligible populations, expected take up, 
market impacts, budgetary costs, and private market conditions.

Assess process for Medicaid/CHIP and private market integration

Apply for second HHS planning/implementation grant opportunity in Spring 2011

Hire and work with consultants to analyze:
         •projections for Exchange utilization
         •market analysis
         •impact of Medicaid expansion

Develop:
         •IT portal strategy and technical specifications;
         •Procurement plan;
         •Request for Proposals (RFP) required for portal implementation in close col-
          laboration with K-MED eligibility system, including tax credit calculation, 
          financial operations, reporting, and enrollment into health plans, and other 
          “back room” functions

Issue RFPs for HBE portal vendor(s) in July 2011

Analyze possible legal issues

Work with Advisory Council and task forces to study and consider legal and practi-
cal implications related to choice of organizational and governance structure

Develop organizational and governance structure consistent with KS vision for 
HBE

Complete work under Exchange Planning Grant, including presentation of final 
report to HHS

October 2011

Kansas Insurance Department          January 27, 2011          Page 2

Develop underlying information and analyses needed to implement a KS HBE

Award contract for HBE portal
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January 2012 Work with Legislature to introduce and pass legislation to establish KS HBE

Transition planning process to 
KS HBE organization

Assess:
         •Current resources that can be devoted to implement and operate HBE
         •Operational needs of HBE, including financial and IT operations
         •Projected funding needs of HBE and funding sources

Document key processes, including:
         •Eligibility, subsidy determination and enrollment systems
         •Certification of qualified plans
         •Financial and auditing systems
         •IT systems

Develop:
         •Final implementation plan
         •Plan of Operation
         •Business Plan
         •Projected 5 year HBE budget
         

Assess and Plan For:
         •Reporting requirements
         •Data sharing
         •Coordination with other state and federal agencies
         •Navigator program
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Development, Implementation

Draft proposed legislation to establish HBE organization and governance
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January 1, 2013

Establish KS HBE organization and 
begin implementation

Start up HBE organization and begin implementation
         •Appoint governing board
         •Hire executive director and personnel
         •Secure facilities
         •Obtain administrative support

HHS Certification of KS HBE

KS HBE Fully OperationalJanuary 1, 2014

June 1, 2013

October 1, 2013

Develop strategy and materials for outreach, marketing and advertising

Launch marketing and outreach program

Open Enrollment period
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